Parish Action Plan: From Welcome to Belonging
Parish Name: ___________________________
Review Date: ___________________________
Phase 1: Visual & Cultural Hospitality (The Porch)
Goal: To ensure every person sees their identity reflected in the "Family of God" from the moment they enter.
	Action Item
	Responsibility
	Timeline
	Success Measure

	Audit Images & Art: Review statues, icons, and posters to include Black Saints (e.g., St. Josephine Bakhita).
	Liturgy/Art Group
	1 Month

Due __/__/___
	Diverse imagery present in porch and nave.

	"Meet the Team" Board: Update photos of leadership to show ethnic diversity and roles.
	Parish Secretary
	2 Months
Due __/__/___
	Board reflects the actual diversity of the pews.

	Multilingual Signage: Include "Welcome" in languages common to the community (e.g., Igbo, Patois, French).
	Welcome Team
	1 Month
Due __/__/___
	Signs are visible and professional.



Phase 2: Relational Bridge-Building (The Pews)
Goal: To move from "polite silence" to active, intentional connection.
	Action Item
	Responsibility
	Timeline
	Success Measure

	Welcome Team Training: Train greeters in "Active Invitation" (The Rule of Three).
	Welcome Lead
	Ongoing

First due __/__/___
	No newcomer stands alone for more than 3 minutes.

	New Parishioner Mentors: Pair new Black families with "Host Families" to navigate parish life.
	PPC Chair
	3 Months
Due __/__/___
	100% of new families contacted within 2 weeks.

	Heritage Socials: Organise a "Shared Table" lunch celebrating the food/music of the diaspora.
	Social Committee
	Quarterly 

First due __/__/___
	High attendance from diverse ethnic groups.



Phase 3: Prophetic Voice & Liturgy (The Pulpit)
Goal: To address the "Sin of Racism" and celebrate Black Catholic identity in worship.
	Action Item
	Responsibility
	Timeline
	Success Measure

	Racial Justice Sunday: Plan a "Strong Approach" Mass with practical justice commitments.
	Clergy/Liturgy
	Annually

First due __/__/___
	Explicit naming of racism; practical follow-up events.

	Diverse Bidding Prayers: Include intentions for racial justice and global concerns weekly.
	Readers
	Weekly

First due __/__/___
	Prayers reflect the "universal" nature of the Church.

	Cultural Liturgy: Integrate music or traditions from the Black Catholic diaspora into Sunday Mass.
	Music Director
	Monthly

First due __/__/___
	Diverse musical styles are part of regular worship.



Phase 4: Leadership & Representation (The Table)
Goal: To ensure Black voices shape the future of the parish, not just occupy the pews.
	Action Item
	Responsibility
	Timeline
	Success Measure

	The "Missing Seat" Audit: Review the ethnic makeup of all parish committees.
	Parish Priest
	6 Months

First due __/__/___
	Committee demographics match pew demographics.

	Intentional Recruitment: Use "The Tap on the Shoulder" to invite Black leaders to join the PPC/Finance.
	PPC Chair
	Ongoing

First due __/__/___
	2+ new minority leaders joined committees.

	CARJ Partnership: Appoint a Racial Justice Lead to act as a link to the Catholic Association for Racial Justice.
	Leadership Team
	3 Months

First due __/__/___
	Regular reports on justice issues provided to the PPC.



The "Soul Check" for Leaders
Before adjourning, the leadership team should reflect on these two questions:
1. On Silence: In our planning today, did we avoid any "difficult" topics just to keep the peace?
2. On Presence: If a member of the Windrush generation walked into our meeting today, would they feel we are finally answering the "coldness" they once faced?
Pledge: "We commit to moving from passive support to active, measurable change, ensuring our parish is a home where every face reflects the glory of God."
Signed: __________________________ (Parish Priest)

Signed: __________________________ (PPC Chair)
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